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The “A Team” Model

Approach your career like you do vour golf game

By Addison Craig, PGA

aving worked both dlemaestical y and internzticnally on program internships in the golf

ineuslry. | have experienced real lifz l2ssons onwae. works, and whal coesn’l. There is a

similarty throaghsut the industry a0 a methad ta success, which | have desve oped thraugh
my lifclong passicn of goli. By focusing on parfoctira your golf swing and finding your I2I'nd spots.
Lhis melhad nol anly will imarave vour goll geme, bul improve yvour busiress suszcess as well,

The A Tear” madel golf switg shown balow

highhghts the five chases to bhecoming ar cffective

rale trode it the golf ndastny

Phase 1: Addressing the Ball
This is khown b ke your pre-saot
routing, or how you start your
day nlae work place, When
acddressing the kall or
clecking-infor wark. onc
quastion should abyays

be on yeur mirc: Amll
capable of orinu'ng my

YA Game™ taday?

Phase 2: Taking the
Club Back on Plane
This szop s all ahout kaoping
the right mnadset to make sure
yau create o mamarable customer
service expearience at vaur facility.
In order 2o keea youl fram
hringing the clul outsioc or
inside yvour bardy, you musl
“ind the cerfect takeaway
w0 accorplisa your aocals.
Othzrwise, vod ranthe rsk
of damaging tha facility's
reputatior, wh'ch can

have a Joming 2ffact on
she rest ottae cperation.

Phase 3: Top of
the Backswing
This iz the mast crucial carl of
not criy the entire swing. but to yaur
argenizazior's akility to move forwarn as well.
This phase of the swing relates to what | sall the
“romont & truth™ with your customer. Aslong
as yau keep Lhe righl 2xeculian and anwls of
apprraach, you will suceeed and ach'ave o areat
c.ustomer crporicnce.

Phase 4: Downswing and Impact

This phasa determines if you heve all the
systems and levers in orddzy. Thiswill brng all
che attoation on you zrad bew yeu ccrform
under pressure. All your work and preparat onis

ahout to be snoweased. Ifyou've put nthatme
and cffart to learn. you'llbe able to do yourjch
inah except anal manner autersat cally

Phase 5: Follow through
and Evaluation
This phaszis crucizl to cvelvrg
vour "A Game.” Gelina lbe
hakit of always debriefirg.
It's 2 time to rev ow the
awirg, the process yoeu
followeo, and the risks
yau took on or avaiasd.
Intae etk prlace, you
will be *aced with many
aplivns and chslacles, You
must ma<e surs te o ways
have the ngat warking ninclsct
in arder ta tade tae best course of
zetion. This relates not anly 7o golf,
hut how any ousiness warks, A
cansistent wark ethicowdill
dircctly impact your results.
[yzu want Lz a2 an A
Tean” playar ard k:uild o
waork cnviconmcont of 74
Tezm" plavers, follow this
model. You will ot only
hit rmo-e fairways and
graens bt also achieve
greater succoss porsonzlly
ard prafessionally. Be
accauntak:le set geals angd
siay focusacl. If you do.the
UM Tzam” madel will kring o, Lhe
"Atinevacyones! B
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